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Managing Projects in a LEAN or SIX SIGMA
Environment

Presented by: Pam Nintrup, PMP, CSSMBB, CCP
sentember 9, 2010

This one-day, practical workshop is targeted toward developing
LEAN or Six Sigma process improvement project leaders. It builds
on the foundation of LEAN and Six Sigma basics that participants
should have prior to the workshop. Students will be asked to
bring a “live” process improvement project and we will develop a
clear project definition and get a great start on an actual project.
Upon completion of the workshop, students will have confidence
in their ability to successfully manage a LEAN or Six Sigma project
from beginning to end.

Program Fee: $350

Program Location: Voice of America Learning Center in West Chester, OH
Program Syllabus & Lean/Six Sigma Program Schedule Attached

UNIVERSITY OF DAYTON - CENTER FOR COMPETITIVE CHANGE

To Register, CALL or email us at Teri.Stemley@udri.udayton.edu
937.229.4632

Programs Can Be Brought to Your Organization
Excellent Pricing Discounts Apply!



