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Six Keys to PMO Success

Considering starting a Program or Project Management Office (PMO)? Wondering how to get
started? Do you have an existing PMO that is struggling? Need to sell the value proposition of
your PMO?

If you answered “yes” to any of these questions, this short seminar will be of interest. It will
provide insight into the challenges of implementing a PMO. We'll discuss the many “flavors” of
PMOs and get started on defining your PMO using individual and group exercises. And, finally,
reveal the six keys to a successful implementation. Following this seminar you'll be armed with
the knowledge to define, implement and measure the success of a Program/Project Management
Office. Isn’t that worth a few hours of your time?

Agenda:
Basic Premise of PMOs
e “Flavors”
e Getting Ready
e Some Statistics
The Six Keys to PMO Success

Audience:

Project Managers, Managers of Project Managers, Senior Managers, those interested in
improving their PMO success.



